
WA-NEE NONMOTORIZED CONNECTIONS STUDY

PROJECT SUMMARY

Timeline: January 2024 - February 2025

Key Events and Public Input Opportunities:

•	6 meetings with a Steering Committee of local leaders.
•	4 targeted surveys:

•	Public Sentiment Survey, including paper copies 
that were hand-delivered to the local Amish and 
Mennonite community

•	Northwood High School Student Survey
•	Northwood Schools Caregivers of Students Survey
•	User Preferences Survey

•	Engagement at locally-hosted events:
•	Nappanee Safety Event (June 5)
•	Wakarusa Sensational Saturday (June 8)
•	Pedal Party (August 10)

•	Project-focused Community Workshop at Nappanee 
Public Library (June 25)

Study Process:

•	Steering Committee of local leaders was convened 
to identify and evaluate priorities, opportunities, 
and challenges for nonmotorized transportation 
route options. The committee advised the project 
team on public engagement opportunities and 
helped to determine next steps.

•	The project team reviewed existing local, 
regional, and state plans to document support of 
nonmotorized transportation improvements in the 
Wa-Nee area.

•	The team mapped GIS data for land use and natural 
features in the study area to better understand the 
existing physical constraints and opportunities.

•	Four separate surveys provided insight from local 
stakeholders on their current transportation 
habits, desired opportunities, and interest and 
concerns regarding nonmotorized transportation 
connections in the study area. 

•	The team engaged attendees at local events 
to identify current and desired destinations for 
local nonmotorized traffic, priorities for selecting 
potential routes, preferences for trail design, and 
insight on route opportunities.

•	In June, the team and Steering Committee hosted 
a Community Workshop to present findings to-date 
and engage participants in discussion and hands-on 
activities. More than 60 stakeholders attended and 
helped to futher evaluate potential route options 
and trail design preferences.

•	The Steering Committee reviewed input from all 
public engagement activities and identified three 
key route opportunity areas to highlight, as well as 
a potential connector option along Baugo Creek 
between the other areas.

•	The project team analyzed the areas highlighted 
by the committee and compiled summaries of the 
opportunities, challenges, and considerations.

The goal of this study was to explore options to build a safe, accessible, and vibrant trail, connecting  
the communities of Wakarusa and Nappanee for people who bike, walk, roll, and travel by horse.

Read the full report and sign up for notifications about this project at:
www.ConnectInElkhartCounty.com/wanee-connection-plan

Contact Connect in Elkhart County staff at:
Team@ConnectInElkhartCounty.com

There are many steps involved in planning for any 
transportation infrastructure, and trails are no different. 

Next Steps:

1.	 Convene a task force
2.	 Prioritize alternatives
3.	 Grow the coalition of support
4.	 Finalize a plan with a route
5.	 Obtain funding
6.	 Obtain right of way
7.	 Finalize construction documents
8.	 Obtain permitting
9.	 Construct the trail
10.	Manage ongoing maintenance of the trail
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